Comberton Crusaders Football Club

Constitution (adopted at the AGM of 26th June 2002; amended at the AGMs of 9th July 2003, 4th July 2005 and 6th June 2006)

1. NAME

The club shall be called Comberton Crusaders F.C. (the Club)

2. OBJECTS

The objects of the Club shall be to promote the playing of association football by children and young adults up to the age of 18 years from Comberton and the surrounding district.

3. STATUS OF RULES

These rules (the Club Rules) form a binding agreement between each member of the Club.

4. RULES AND REGULATIONS

(a) The Club shall have the status of an Affiliated Member Club of The Football Association by virtue of its affiliation to/membership of The Football Association. The Rules and Regulations of The Football Association Limited and parent County Association and any League or Competition to which the Club is affiliated for the time being shall be deemed to be incorporated into the Club Rules.

(b) No alteration to the Club Rules shall be effective without the agreement of a majority of at least three-quarters of the members present at a General Meeting.

(c) The Club will also abide by The Football Association’s Child Protection Policies and Procedures, Codes of Conduct and the Equal Opportunities and Anti-Discrimination Policy.

5. CLUB MEMBERSHIP

(a) The members of the Club from time to time shall be those persons listed in the Register of Players which shall be maintained by the Club Secretary, who will be classified as Junior Members, and the parents or guardians of Junior Members together with members of the Committee of the Club, who will be classified as Adult Members. Only Adult Members will be entitled to vote at General Meetings of the Club. 

(b) Any person who wishes to be a player must apply on the Membership Application Form and deliver it to the Club. Player registration shall be at the sole discretion of the Club Committee. Membership shall become effective upon an applicant’s name being entered in the Register of Players.
(c) In the event of a player’s resignation or expulsion, his or her name shall be removed from the Register of Players.

(d) The Football Association and parent County Association shall be given access to the Register of Players on demand subject to the provisions of the Data Protection Act 1998.

6. ANNUAL MEMBERSHIP FEE

(a) The annual fee payable by each player shall be determined from time to time by the Club Committee. Any fee shall be payable on a successful application for membership and annually by each member. Fees shall not be repayable.

(b) The Club Committee shall have the authority to levy further subscriptions from the players as are reasonably necessary to fulfil the objects of the Club.

7. RESIGNATION AND EXPULSION

(a) A player shall cease to be a member of the Club if, and from the date on which, he/she gives notice to the Club Committee of their resignation. A player whose annual membership fee or further subscription is more than 3 months in arrears shall be deemed to have resigned.

(b) The Club Complaint and Disciplinary Procedures are set out in Appendix A.

(c) A member who resigns or is expelled shall not be entitled to claim any, or a share of any, of the Club Property.

8. CLUB COMMITTEE

(a) The Club Committee shall consist of the following Club Officers: Chairperson, Vice-Chairperson, Treasurer, Secretary, Assistant Secretaries, Club Coach, Child Protection Officer, Recruitment Officer, Fund Raising Officer, Publicity Officer and Kit and Equipment Officer elected at an Annual General Meeting, plus the manager of each Club team.

(b) Each Club Officer and Club Committee Member shall hold office from the date of appointment until the next Annual General Meeting unless otherwise resolved at a Special General Meeting. One person may hold no more than two positions of Club Officer at any time. The Club Committee shall be responsible for the management of all the affairs of the Club. Decisions of the Club Committee shall be made by a simple majority of those attending the Club Committee meeting. The Chairperson of the Club Committee meeting shall have a casting vote in the event of a tie. Meetings of the Club Committee shall be chaired by the Club Chairperson or in their absence the Club Secretary. The quorum for the transaction of business of the Club Committee shall be five.

(c) Decisions of the Club Committee at meetings shall be entered into the Minute Book of the Club to be maintained by the Club Secretary.

(d) Any member of the Club Committee supported by two other Club Committee members may call a meeting of the Club Committee by giving not less than 14 days’ notice to all members of the Club Committee. The Club Committee shall hold not less than four meetings a year.

(e) An outgoing member of the Club Committee may be re-elected. Any vacancy on the Club Committee which arises between Annual General Meetings shall be filled by a member proposed by one and seconded by another of the remaining Club Committee members and approved by a simple majority of the remaining Club Committee members.

(f) Save as provided for in the Rules and Regulations of the Football Association and the County Association to which the Club is affiliated, the Club Committee shall have the power to decide all questions and disputes arising in respect of any issue concerning the Club Rules.

9. ANNUAL AND SPECIAL GENERAL MEETING

(a) An Annual General Meeting (AGM) shall be held in each year to: (i) receive a report of the activities of the Club over the previous year;  (ii) receive an audited report of the Club’s finances over the previous year; (iii) elect the members of the Club Committee; (iv) consider any other business.

(b) Nominations for election of Adult Members as Club Officers or as members of the Club Committee shall be made in writing by the proposer and seconder, both of whom must be existing Adult Members of the Club, to the Club Secretary not less than 21 days before the AGM. Notice of any resolution to be proposed at the AGM shall be given in writing to the Club Secretary not less than 21 days before the Meeting.

(c) A Special General Meeting (SGM) may be called at any time by the Committee and shall be called within 21 days of the receipt by the Club Secretary of a requisition in writing signed by not less than five Adult Members stating the purposes for which the Meeting is required and the resolutions proposed. Business at an SGM may be any business that may be transacted at an AGM.

(d) The Secretary shall send to each Adult Member written notice of the date of a General Meeting together with the resolutions to be proposed at least 14 days before the Meeting. 

(e) The quorum for a General Meeting shall be eight.

(f) The Club Chairperson, or in their absence a member selected by the Club Committee, shall take the chair. Each Adult Member present shall have one vote and resolutions shall be passed by a simple majority. In the event of an equality of votes the Chairperson of the Meeting shall have a casting vote.

(g) The Club Secretary, or in their absence a member of the Club Committee, shall enter Minutes of General Meetings into the Minute Book of the Club.

10. CLUB TEAMS

At its first meeting following each AGM, the Club Committee shall appoint a Club member to be responsible for each of the Club’s football teams. The appointed members shall be responsible for managing the affairs of the team.

11. CLUB FINANCES

(a) A bank account shall be opened and maintained in the name of the Club (the Club Account). Designated account signatories shall be the Club Chairperson, the Club Secretary and the Treasurer. No sum shall be drawn from the Club Account except by cheque signed by two of the three designated signatories. All monies payable to the Club shall be received by the Treasurer and deposited in the Club Account.

(b) The income and assets of the Club (the Club Property) shall be applied only in furtherance of the objects of the Club.

(c) The Club Committee shall have power to authorise the payment of remuneration and expenses to any member of the Club and to any other person or persons for services rendered to the Club.

(d) The Club shall prepare an annual Financial Statement in such form as shall be published by The Football Association from time to time.

(e) The Club Property, other than the Club Account, footballs, kit and other items relating to individual club teams, shall be vested in not less than two and no more than four custodians, one of whom shall be the Treasurer (the Custodians), who shall deal with the Club Property as directed by decisions of the Club Committee and entry in the Minute Book shall be conclusive evidence of such a decision.

(f) The Custodians shall be appointed by the Club in a General Meeting and shall hold office until death or resignation unless removed by a resolution passed at a General Meeting.

(g) On their removal or resignation a Custodian shall execute a Conveyance in such form as is published by The Football Association from time to time to a newly-elected Custodian or the existing Custodians as directed by the Club Committee. On the death of a Custodian, any Club Property vested in them shall vest automatically in the surviving Custodians. If there is only one surviving Custodian, a Special General Meeting shall be convened as soon as possible to appoint another Custodian.

(h) The Custodians shall be entitled to an indemnity out of the Club Property for all expenses and other liabilities reasonably incurred by them in carrying out their duties.

12. DISSOLUTION

(a) A resolution to dissolve the Club shall only be proposed at a General Meeting and shall be carried by a majority of at least three-quarters of the members present.

(b) The dissolution shall take effect from the date of the resolution and the members of the Club Committee shall be responsible for the winding up of the assets and liabilities of the Club.

(c) Any surplus assets remaining after the discharge of the debts and liabilities of the Club shall be transferred to the parent Association who shall determine how the assets shall be utilised for the benefit of the game. Alternatively, such assets may be disposed of in such other manner as the members of the Club with the consent of the parent Association shall determine.

APPENDIX A: COMPLAINT & DISCIPLINARY PROCEDURES

Comberton Crusaders FC is an FA Community Development Club and as such follows the FA’s standard Code of Conduct for players, coaches, officials and parents. In addition the Club has a Constitution which sets out the governance standards for running the Club.

This paper sets out the procedures to be followed by the Club when these codes of conduct and governance standards are transgressed.

Complaint Procedure

The aim of the Club’s Complaint Procedure is to resolve concerns that members may have about the operation of the Club’s codes of conduct and governance. The objective is to resolve issues quickly and to the satisfaction of both parties.

Informal Procedure

Most complaints are best resolved informally in discussions with your team manager. If any member has a complaint, he/she should speak to the team manager. If necessary, the situation will be investigated and the outcome will be discussed with the member.

Formal Procedure

If the complaint cannot be resolved informally, the member should put his/her complaint in writing to the Secretary. The member will then be invited to a meeting to discuss the complaint. The meeting will comprise the Secretary (or Chairman) and another member of the Club’s Committee. If necessary, the situation will be investigated by the Secretary (or Chairman) and, depending upon the seriousness of the case, the Club’s Disciplinary Procedure may be entered into.

The Secretary (or Chairman) will respond to the complaint in writing within ten working days of the meeting.

The Disciplinary Procedure

The Club’s Disciplinary Procedure may be entered into following:

a) a complaint from a Club member;

b) a complaint from an official of another Club;

c) a complaint from an official operating in the Mini-League, Colts League or Girls’ League;

d) a charge from Cambridgeshire Football Association;

e) a decision by the Club’s Committee.

Step One – Convene Meeting

The Secretary will write to the individual notifying him/her of the allegations against him/her and the basis of these allegations. The individual will be invited to a meeting to discuss the matter. The meeting must be held at a convenient location and time.

Step Two – Meeting

The Disciplinary Committee of the Club will comprise of three persons – two Committee members plus an independent Chair – to be selected on a case-by-case basis. The independent Chair will be drawn from Comberton United Football Club, Comberton Cricket Club or a similar local sporting organisation. The individual has the right to be accompanied by a companion. The Secretary (or Chairman) will notify the individual of the decision in a disciplinary letter.

Step Three – Possible Appeal

If the individual wishes to appeal, an appeal hearing will be held comprising of three different persons from outside of the Club. Once again the individual has the right to be accompanied by a companion. The Secretary (or Chairman) will inform the individual of the final decision within five working days of the meeting. The decision of the appeal hearing is final.

An appeal against disciplinary action should be made in writing within five working days of receiving the disciplinary letter and should be addressed to the Secretary (or Chairman). The appeal meeting will take place within ten working days of the Secretary (or Chairman) receiving the appeal letter. 

Club Action following Disciplinary Hearings

Except in cases of gross misconduct, termination of Club membership will not be the first step. 

Written Warning

If the offence is a serious one, a Written Warning will be given. The individual will receive a letter recording the nature and outcome of the disciplinary meeting. This will give details of the complaint, the improvements required and, if appropriate, the timescales for review. It will warn that termination of Club membership will be considered, if there is no satisfactory improvement, and will advise of the right to appeal.

Termination of Club Membership

If there is a failure to improve conduct or if the misconduct continues, the individual’s membership of the Club will be terminated. This decision will then be confirmed in writing, detailing the person to whom any appeal should be made.

Suspension

In certain circumstances an individual may be suspended from membership pending further investigation.

Gross Misconduct

Generally gross misconduct includes any serious breach of conduct or duty which brings the Club into disrepute or actions that are inconsistent with the relationship of trust required by a junior football club. If the Club, after conducting a full investigation or following the receipt of information from law enforcement agencies or social services, is satisfied that a gross misconduct has occurred, the result will be instant termination of Club membership. Examples of gross misconduct include breaches of the Club’s child protection policy, theft, fraud and fighting or assault on another person.
